
Helping Hands Consultancy Services guides organizations in building robust
strategies that act as a roadmap for decision-making from inception to evaluation.
We:

✔ Develop SMART goals & objectives aligned with the Theory of Change
✔ Conduct research to identify program gaps
✔ Define program scope & key stakeholders
✔ Create detailed implementation plans with budget & timelines
✔ Establish a Monitoring, Evaluation, Accountability & Learning (MEAL) framework
with clear KPIs

With a team of experts across diverse domains, we value differences, uphold
ethics, and ensure integrity in every project.

Program Strategy
Design and
Implementation 

We provide strategy development & implementation in key social sectors:

✔ Health Systems & Community Health
✔ Water, Sanitation & Hygiene (WASH)
✔ Food & Nutrition
✔ Drug & Supply Chain Management
✔ Pharmacy Management
✔ Solid Waste & Air Pollution Management
✔ Home-Based Care & Support
✔ Community Empowerment

Let’s create impactful solutions together! 

Helping Hands Consultancy Services provides expert strategy development
and implementation to drive impactful programs. We design SMART goals,
conduct research to assess ground realities, define program scope and
stakeholders, and create detailed implementation plans with a clear budget
and timeline. Our Monitoring, Evaluation, Accountability & Learning (MEAL)
framework ensures measurable success, enabling organizations to achieve
sustainable growth and impact.


