HELPING HANDS
CONSULTANCY AND
CARE SERVICES PVT.

CAPACITY BUILDING -~

Helping Hands Consultancy Services empowers NGOs, community
groups, and institutions through training, technical assistance, and
mentorship to enhance their effectiveness. Our support strengthens

program impact, ownership, accountability, and sustainability.
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KEY ASPECTS OF CAPACITY BUILDING

 Needs Assessment - Identifying skill and resource gaps.

/ Leadership Development - Training in strategy, decision-making, and communication.
 Technical Skills - Workshops on project management, finance, and data analysis.
 Organizational Development - Enhancing internal systems for efficiency.

v/ Mentorship & Coaching - Personalized guidance from experts.

v Community Engagement - Empowering local participation in development initiatives.

CAPACITY BUILDING SECTORS

v/ NGOs - Strengthening strategy, implementation, and impact assessment.
V International Organizations - Enhancing local partners’ project management
and ownership.
 Foundations & Philanthropies - Supporting grant initiatives and high-impact
projects.
/ CSR Programs - Improving design, execution, and management of development
programs.



